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Fifth Friday Webinar Series

Schedule for Fifth Friday Webinars in 2022: 

● July 29, 2022 - Twenty Tech Tips with LaDierdre Johnson
● September 30, 2022 - TBD

Recordings of and supporting materials for previous webinars 
available at:

● http://www.mplp.org/Taskforces/technology

http://www.mplp.org/Taskforces/technology


● Status updates
● The importance of testing the build
● The importance of testing the data migration
● Training
● What to expect when we go live
● What will happen to Pika?
● Tips (some of ours, some of yours)
● Questions!

Agenda



Key Player Key

MPLP IT - Statewide Coordinators (Ang, Scott); Statewide JusticeServer 

Consultant (Scott)

JusticeServer - The Platform (think “Pika”)

TechBridge - Non-profit organization building JusticeServer (think “Pika 

Software”)

Salesforce - The platform upon which JusticeServer is built

Just-Tech - Non-profit organization providing project management for the 

build and deployment (Ali Smith and Rina Padua)



The Process Thus Far

● Vendor/System research and selection

● Requirements gathering

● Building the prototype

● Testing the prototype

● Iterations of building, testing, fixing until done

Then, for each organization:

● Building a version of prototype to specifications of organization

● Testing, iterations of testing, fixing, testing, fixing until done

● Data migration

● Training and Launch 

We are Here!*

*most of us



What is actually happening now?

● Small team is modifying the 

prototype to fit your program’s 

needs

● Larger team is testing and 

submitting feedback

● Data is being migrated in pieces 

(contact records, case records, 

activity records, documents, etc.)

● Techbridge is fixing errors/bugs

● Staff is gaining confidence and 

knowledge in using JusticeServer



Implementation Schedule - high level



Individual Program Timeline



How the sausage is being made

● Weekly meetings with TechBridge, JustTech, and small group of program staff (and 

sometimes additional staff such as CFOs, Pro Bono Staff, etc.)

● Monthly meetings with representatives from each program moving to JusticeServer

● Some programs have testing teams that meet once a week or every other week

● TechBridge and JustTech will meet with each organization soon to talk about scope of 

work for their implementation, as well as data migration planning for larger orgs

● More meetings imminent as roll-out begins in mid December 2021

Plus: We’re not the first programs to build in JusticeServer, or migration from Pika to 

JusticeServer - we are in good company and have learned a lot from other programs!



The importance of testing the build



We need your help!



The importance of testing the data migration



DATA 
MIGRATION

ERRORS



Demo time!



Training



What to expect when we go live

1. Lots of testing. By everyone. (Yes, even you.)

2. Lots of training - users and admin.

3. Blackout period of 1-4 days when you cannot access JusticeServer. You 

can access Pika, but read-only. This is for the final data migration.

4. Go-live!

5. Fixing any bugs.

6. Any changes you didn’t get to accomplish before go-live.





Changes



New functions



What will happen to Pika?

Not this.



Pika Access following Migration

Phase 1 - Pika instances will remain in place but only available to admin users and placed 
behind a unique password for each program -- think CALL Wiki. Estimated 1 - 3 months 
depending on individual program need.

● Pika doesn’t have a “read-only” mode so we will place Pika in Maintenance mode so 
program administrators can access their Pika without MPLP involvement.

● Program admins will be able to enable user access if they choose, but anyone that 
logs into Pika will need to know their unique program password to get to the login 
screen.

Phase 2 - Pika instances will be moved to a low traffic server with a unique URL for each 
program, a unique password for each program and remain in maintenance mode as 
described above. Up to a year depending on individual program need.

Phase 3 - Pika instances will stored by MPLP in backup only form. These backups can be 
restored by MPLP with 24 - 72 hour notice depending on urgency. Programs are welcome 
to copies of their own backups and MPLP can provide instructions for restoring them.



Tips for success

● Engage early and often with JusticeServer.
● Participate in testing.
● Treat training like the critical event that it is.
● Be patient.
● Test every permission level.
● Get the plane off the ground; arrange the seats later.
● Help one another get used to the new system.
● Take time to reconsider and revise office and personal work 

flows so they fit with this new and different CMS.
● Learn the basics of JusticeServer, then learn the bells & 

whistles - it’s worth it!
● Make a list of reports that will be due shortly after launch.
● Become a JS expert, or know who that person in your office is.

What advice do you have for one another so far?



Thank you! Any questions?

We are:

Angela Tripp, trippa@mplp.org, Co-Managing Attorney, MPLP

Scott Ellis, scoellis@mplp.org, IT Systems Administrator, MPLP

mailto:trippa@mplp.org
mailto:scoellis@mplp.org

